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Frerk-Malte Feller

malte@ebay.de

Why eBay?

Consumer
appeal

Profits

Growth
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Explosive growth—registered users
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Explosive growth—Ilisted items
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Explosive growth—gross merch. sales

Amazon.com $901 (MM)

= $676MM 4741
$622
$541

$307

$195
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(o7} {1988} WI N

1997

Explosive growth - infrastructure

In a typical day...

page views 115 mm
searches 15+ mm
transactions 50+ mm
listings 450K+
bids 1.5+ mm
outbound emails 2.0+ mm
eBay $ volume $10+ mm

(=$1 13lsecondi y
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Features & benefits

Buyer Seller
massive selection broadens market
more convenient lowers distribution costs
saves time and money maximizes selling price
more value more money

Easy to use, dependable trading environment
Efficient person-to-person marketplace

b

Stickiness and loyalty

Shopping Sites - Total Usage Minutes*® (000)

eBay | 994,000
Amazon.com | 236,000
Blue Mountain Arts | 108,460
CDNow.com | 63,233
Mypoints.com | 45,780
Columbia House | 40,848
CNET Software | 40,195
Freeride.com | 40,093
Yahoo Auctions** 35,634
Amazon Auctions™ - 1p:498
*_Source: MedialMetrix, November 1999 for eBay and Amazon, June 99 all ot)& ™
;includes home and work usage

* Home only. Total Usage Minutes for eBay Home only - 705,330 8



Sustainable competitive advantage

Brand leadership
Unique content/merchandise
Largest trading community

Affinity/loyalty
Scalable infrastructure
Dedicated focus

Power of eBay community

eliV -

eBay Amazon Yahoo Auctions

Q4 1999 Mktg. Budget $28.9M $179.4M NA
Daily Reach Total Auctions

(Feb 6) 6.5% 3.8%"° 0.3%"° 0.8%°
Unique Visitors

Per Day (Feb 6) 1,692,000 ° 983.000 ° 81,000 ° 215,000°
GMS Q4 1999 $901M $676M" $16M © $49M ©

Daily GMS Q4 1999 $9.8 M/Day $?’.’3>5I\;’I;‘Dayb $0.16M/Day $0.53M/Day

a=Media Metrix Feb 6, 2000

b= Q4 99

¢= eBay calculated

el
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eBay’'s market

Mass Jewelry
Market Computers,
Photo & Electronic.

Sports Equipment
Pr— P quip

Collectibles d]
$100B

13

Potential users

collectors Mass market

bV -

14



Changing dynamics of eBay

eBay $ Volume Breakdown of GMS Listed

Jewelry
13%

Autos

Practicals & Misc.
16%

Consumer
electronics

; 0
Collectible s Sports mem ordbilia

25% 4%
Motes: Data for 12/20/99

eBay’'s market

Mass
Market |

e :
Collectors Premium $10B
Collectibles

$100B

4%

Book s, Movies, Music

I '\ T

15
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Regional - new search

Enhanced
o il Lt search
¥

our Neighborhood Trading Community!

{just click on a region below!}

" i 53 individual
k 2 ’ regional
o
5 i homepages
ap ey 2
2 L
a 3 o _:P o f
=] 3 a s :hJ a3
a 5 dl =T |
a =] ~
-] L B
[ 2
e a &
»d "L & S 7 2 \
. 4
7 ' EI] Y AL

Other regional items

Titanium Mongoose
Bike

Dining Table Set
$1,923

Chair with
Ottoman
$2,999

I L ™
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eBay’'s market

Used Autos
$370B

Mass

Market

Jewelry
Computers,
Photo & Electronic.

Sports Equipment
pr— P quip

Collectors  Premium $108 Y AL
S b
eBay Motors (sneak peek)

Snapshot as of Feb 4

Enthusiasts Search Services OVEI’ 2, 600
Gar Search Used and
Collector Cars

Over 13,600
Motorcycles &
Related

ans | Motorcycles| Collactor Emthusiasts
What's New

‘ ~40,300 parts
In order to bid &t B ay motors you need to be a : @ D(]jg'e @ Diﬁ—bmn‘ & ezt o9

registered,

 The BMW Challenge The Dodge Challenge

¢ Sign up now tojointhe Sign up now tojointhe
ERY challenge! Lodge challenge!

% T
;.l User dgreement and

24

Howr to buy | Howr to wllj Learn more |




eBay’'s market

Used Autos
$370B

Mass
Market
International

Collectors Premium $10B
Collectibles
$100B

International Internet population

Country & Online Population
UsA F f ]

Japan ] 22.70
UK 15.25 H
[

Germany N o _______

Canada

France

Italy
Australia | C. 11 . ______________
Spain
Brazil
Sweden
Taiwan
Korea, South

Netherlands

Finland

Online users

Hong Kong (million)

Denmark

Switzerland

Source: nua.com, IDC eBay { Forecast 12/31/99)

~70%"

T

25
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eBay international

VollelVe.| €l

Canada

. h
q ! oML AU d]

JAPAN.CD.JP

Leading sites:

Germany, UK, Canada and Australia

Japan launched 2/18/00

Platform features include local language,
categories and multiple currencies

Germany - ebay.de

é%

Startssita | Maina Komapage | Tips und Hille
‘ Anmelden || Verkaufen || Mein eBay—‘ Bewerten | eBay Cafe || Suche

Antiquariat r4:z

Aulu & Motwnad wa

Briafinarken & Miinzen =715
Bucher, Zeitschriften 5 Poster o4
Comics & liguren +os
Cnmputar s7#1#
Computersplele s
Elektronik, TV & Fotp zo1o1
Eantasy & Science Fiction 4:2¢2

11iFi & Auto-IliFi sz
Kunst & Antiguitéiten 1e617
Freizeit, Haus & Service s1z11

Musik & Film ez Molia 7110 52 o

Was suzhen Sie?|

p-Angebots

Herzlich Willkommen

Was ist ebay?

Wia welaafe ich?
Whe ka ite ich'

Fus enlus anrnelden!

Die aktuelen eBay Events
Julsl kicken!

Hot Artikel
Cie besten a-tike mit den
meizten Gzboten, Jetzt

Prownr-
suche

Ruise & Spuitems

Sammeln & Scltenes 105114

3 i 55705
Telekommunikation <7:+
Uhren & Schmuck is:12
Wenpaplere & Anslchiskarten 1aso:

eBay Pro - Businessto-Guslness

De bester Artikel im Grofraum
Berlin, Hamburg und kdlq

Puppen, Teddies & Reanies s 4z

. SyH 556 O
DAMDOL - Cainzehpieis 1975 - ORIGINAL 1905 0w
Autosnadnger in Kastenform-Siartarsis a0 1 O 05 ok
GUOLDUHR-Cito 585 Gold m. 18 Brillant2n 1215 ot
Card & Cash D1 1 150 DM 50 0w

Brillant Srrarangd Calier 3 3t Wart 2E200:=1 7% 7470 nne

@ S0 Top-Artkizl zeagen. .

Dor ﬂin'g o
Teonich auf eBav

mithietan!

Essener Versteigerungshalle

Last Minute Artikel
Gleick sind sie weq... Jetz:
zaschnappen!

Gerdue ginvelioflien, Jelal

@ Dune

I ’_ o Inleirel

N

T
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eBay’'s market

Used Autos
$370B

Mass

Market

——
Collectors Premium $10B
Collectibles

$100B

32

End to end services

|-escrow

l-ship

Authentication partners
E-Stamp

Payments

Q'\ ™
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Billpoint - user interface

PoKeMoN PoKeMan Sealed Basic 36 PACK BOX Read

Item #214348343

, Lowest
% Quattity
Description Tume left
Stuted
% Enda
Leave
Feadback SBeler (Rating)
(to selles)
(to bicders)
High kide
If you ste the seller or ;
a high bidder - now Paymert
what?
Shipping
Relist tem

Saller azmumes all responsthiliny far lishing this tem ¥ on shorld rontart the seller to rasawe any miestions before bidding Carrenry 12 173 dallar (5) inlees

Toys, Bean Bag Plush:Pokemon CGeneral
Bidding is closed for this item.

$205.95 First bid
5 # of bids
Auction has ended. Location

120559, 06:16:.36 ST
121500, 06:1636 PET

$105.95
2 hid bismory) (with emafs)
Georgia

Ed {mail this auclionto afriend)
) Creruest 5 gift alerty

Featwred Category Auction

ranger§230@aol.com (2467)
. B E] I .

ee dtem cescription for payment methods accepred
Mz Billpoint Orline Paymente (U5 bi : = =Y
= (.5 bidders only) k

Power of partnership

World T
Organiz

b,

ade

el

WELLS FARGO

Payments
) & Efficiency

BILLPOINT

Internet Payments Platform

I

T

35



